1

BUSINESS PLAN OF BEH GROUPS 		                        13
	





	

Business Plan of BEH Group 
 
University Affiliation
Student Name
Course





						



Milestone 1: Project proposal and company information
DEH group company is a small kind of business that will be based in United States of America and have other smaller branches in the united kingdom. The DEH group will deal with operational services where it will serve in flawless operation. It will consist of unique and non-competing brands, including Piper Maddox that handles energy; Harper Harrison that deals with the construstruction environment; SciPro, which deals with life and science; and lastly, Lawerence Harvey. DEH will operate under better management with the support of the back team office in the firm. DEH will enable as well as support the international growth of its four brands within its operation. The company will be under the management of team members. The DEH group will operate under a partnership kind of business whereby members will discuss genders. I choose this kind of business simply because tasks will be shared among the four members; hence group members will work out best in areas of their perfection. DEH group will embrace innovation and changes as technology continues to grow globally. The group will be an exciting one and innovative as well. With the feature of the firm being a non competing, it will allow incredible and free collaboration in the inclusion of culture. This company as well will embrace individual personalities. This implies that the company calls upon workers to embrace their character irrespective of race, gender, and color. Works will be encouraged to carry out the task with passion putting in the notion that no one is similar to one another and that everyone should work best in what they can. DEH groups will embrace visitors as well, as it will have ample space for skilled and talented workers to join the team in various cities.
DEH group will work out best to improve what they offer to the people, hence making people's lives more manageable. DEH groups will call upon serving customers in the front line across it all brands. This will assist the group in meeting the hit target profit hence having an outstanding performance. DEH group will focus on gender  equality and well as women empowerment. Women in this case will be given the first priorities in achieving the best. Based on leadership the business will be focused on facilitating female empowerment program to open avenues for women. Innovation and implantation of new ideas such as advancement of power and energy in competing in the existing market.  DEH is open chances for various group to invest including calling upon individuals to purchase shares and earn dividends at the end of the year. This will facilitate growth of the company. DEH intead to improve it brands over the years through service deliverly to the customers. DEH inted to begin a program of ng talents of young generation who believe in having great dream.
Milestone 2: Environmental and industry analysis
DEH groups will work out best in achieving the best using the available resources to win the market in its service and product delivery. Based on this milestone, our business will use both situational analyses as well as swot analyses. Through swot analysis, the DEH group will have to realize it Strength, Weakness, Opportunities, and Threats. One of the opportunities is to make more profit through easy penetration in the market, and this will assist in setting the price for its sale. In other words, DEH will act as a monopoly kind of firm with fewer competitors. Its strength comes in to begin a single business unit, and the controller of the mentioned products, DEH group, will be able to make the best sale. In order to achieve this the business aimed at using the best analysis.
Despite having significant advantages based on SWOT analysis, DEH groups will also have some disadvantages. The major weakness is the ability to convert lids to customers. In this case, the group will work out on the marketing department to recruit experts and professional marketing staff to facilitate familiarizing its brand products. This will assist in boosting the sale as well as perfect penetrating in the market. The group expects threats such as market penetration challenges, competition from upcoming competitors, and price drops. DEH group will consider social factors such as interaction as well as technical aspects. The group will as well consider pestle analysis. This will incorporate political, economic, social, technology, legal, and environmental issues. The company will work under government management. This implies that the business will work under the the control of the state. The business will as well adhere to all rules. DEH will operate under a government licence with all document eligible of starting a company. It will serve the people as the law recommendation. The company intend to work with professional and qualified staffs who will enable the company to achieve it very best. 
The business intends to generate 8.2 billion $ every financial year. This will be achieved through hard work, determination, transparency, and commitment. DEH focus on becoming a global powerhouse in the later future, serving a large number of people. Upon recruitment, the business will call upon the following client's requirements,
ü SMS and bulk emails
ü Ability of the clients to host their information
ü The flow of work at once by manage multiples
ü Various uses to access and permission
ü Marking CV
ü Global code radius as well as searching details 
ü Clients dashboard 
ü Access to workers remote areas with cloud hybrid
ü Reporting visual comprehension
ü Integrated two way outlook Microsoft
The organization's structure in the DEH group varies with the change in the conditions around the world. In the case of the DEH group, the bureaucratic organization directly relates to the worldwide powering sector's need. The organization of the sections of authority relative to how they interact will be dictated by the structure of the firm's administration. The design of the organization of the DEH group varies with changes in the conditions of the market over the world. The subdivisions of authority's layout and the layout of their interaction are dictated by the structure of the firm's administration. The worldwide scope of DEH group activities also dictates the primary form of hierarchical components needed to resist risk exposures and competition.
Consequently, the standing of DEH as the second chief local power plant in the U.S. shows that its organization is satisfactory in sustaining the corporation's constant business growth and dominance. Specific basics of this model are dictated by DEH worldwide reach and type of operations. The structure of power is defined by the need to manage operations resulting from the geographical condition of the economy. The participants in the market with an analogous situation have similarities that are used as a base for planning purposes.
DEH structure of organization uses the traditional organizational structure of rank used traditionally. For example, Vice-Chairman Presidents is answerable to Chief Operating officer Fields. They act as the main bosses. Such ideal organization for DEH setting strengthens practices used in the management of the traditional company that stress command from the administrative rank.
The commercial mission of enhancing people's lives and making energy affordable and accessible is the objective of DEH. This notion stresses people's movement, which is an essential function of the trucking and automotive industry. Powering in this business is crucial because it discloses the social mission of the company. The vision and purpose statements of DEH are based on the efficiency of product and business management in energy manufacturing. The accomplishment of the goal and purpose is based on the company's strategy in positioning in the way it leads in the market. The business strategy of the DEH is the provision of energy to potential clients. The products of the firm are recognized to solve movement problems and demands in energy production. On the other hand, DEH's vision statement is to achieve industry-leading efficiency while considering such other factors as competitors.
The purpose of DEH in terms of rating model is to fix acceptable rates for trading environments, considering the demand, expectation of customers, and competition, among other factors. The firm's brand alignment (4Ps) enhances the organization's interaction with its potential clients. Brand positioning is defined as a method used to conduct a marketing strategy. DEH leveling market is diverse and comprises of real economic growth. Through the sustainable development goals number onethe company will pull are it resources to curb poverty everywhere. This will be achieved through engaging local people into intiatives and programs that will inturn change their life to something more useful. Ending poverty with it causes if among the key issues that will be carried out every year. DEH will as well work hand in hand with othe sustanble development goals. The group as well will establish strategies . based on implementation of it plans effeviencu, transparency and accountability will be embraced. The organization  will as well facilitate donations locally and internationally.DEH group will participate interm of donations to world Olympic champonships, sports as well as facilitating other development project.



Milestone 3: management team and manufacturing operation plan
DEH group company is growing from a small business corporation to a large business operating in a different location. We aim to develop in service and product delivery to achieve the best for our clients hence allowing us to conquer the market. As mentioned, the DEH group company is a small kind of business based in the United States of America and has other smaller branches in the united kingdom. The DEH group intends to handle energy and power services through diligence and excellent operation. DEH group will comprise brands that will be special and non-competing that will include but not list to Piper Maddox that handles energy, Harper Harrison that deals with construstruction environment, SciPro that deals with life and science, and lastly, Lawerence Harvey. DEH intends to begin through better management with the support of the back team office in the firm. DEH will facilitate the clearance of its able customers and the globe grow, hence assisting in the gross domestic product rise of the nation and supporting the international growth of its four brands within its operation. With the collaboration of the company-able team, the company intends to bring out the best. The DEH group will operate under a partnership kind of business whereby members will discuss genders. I choose this kind of business simply because tasks will be shared among the four members; hence group members will work out best in areas of their perfection. DEH group will embrace innovation and changes as technology continues to grow globally. The group will be an exciting one and innovative as well. With the feature of the firm being a non competing, it will allow incredible and free collaboration in the inclusion of culture. This company as well will embrace individual personalities. This implies that the company calls upon workers to embrace their character irrespective of race, gender, and color. Works will be encouraged to carry out tasks with passion putting in the notion that no one is similar to one another and that everyone should work best in what they can. DEH groups will embrace visitors as well, as it will have ample space for skilled and talented workers to join the team in various cities.
DEH group will work out best in improving what they offer to the people, hence making people's lives easier. DEH groups will call upon serving customers in the front line across it all brands. This will assist the group in meeting the hit target profit hence having an outstanding performance. We will desire to reach every person across the globe in years to come. The key managers will be based on the four departments as the company brands are categorized in the DEH group. The business will encourage saving in normal and dividend shares to facilitate the cash flow. A considerable number of people may be indebted to perform the work, and it is mandatory to release intelligence as required by the law of matrix types of organizations. Shifting employees from businesses to project agencies and vice versa efficiently renders them associates in the two agencies at given periods. In the same rank as the executive officers, the project controller is obliged and answerable for the success of the project completion. 
From the other side, the active managers in the department serve to ensure that there is technical success in the project. Additionally, the generation of synchronicity would require that there is an exchange of ideas because it would be an essential tool for vital the business of practical structure. The structure of the DEH group comprises a lot of complexity that stalks from the overt description of the position. Description of the role is often unclear due to the continuous movement of workers, leaving others with no clear leadership. Formality and concentration of command increase as one goes higher in the organization. 
The DEH structure of an organization may vary with the fluctuation of market situations all over the world. The authority subdivisions and concerning how they interact are determined by the organizational structure of the enterprise. Regarding the case of DEH, the bureaucratic firm directly relates to the state of the international locomotive sector. The DEH's global scope also governs the significant components of the hierarchy needed to resist risk exposures and competition. The pyramid relationship is divided amongst Local producers of PMC. Specific basics of this model of business are defined by Ford's international influence and type of operations. The need to oversee the activities determines the scheme of energy resulting from the geographical condition of the economy. 
Milestone 4: Financial plan
The key managers will be based on the four departments in the DEH group as the company brands are categorized. The business will encourage saving in normal and dividend shares to facilitate the cash flow.

Balance sheet as per 31st September 2021
Current assests 98,000,000
Long term investment fund 1,000,000 
Property plant item 9000,000
Intergiable assests 3,000,000
Other assests                             
1,000,000
Total assets 112,000,000
Liability
Short-term liabilities 3,000,000
Fixed liabilities 5,000,0000

Total liabilities                           
8,000,000
Budgeting will be carried out on june since are financial year beigs and end at the month of june. Financial statements of the year will as well be carried out at the end on the first half.

Milestone 5: marketing research evaluation
The target market of the DEH group will be construction sites and upcoming as well as existing companies. The size of the business dollar will amount to 3.3 units per single dollar. The business will remain competitive through the innovation of new services every time to assist in market penetration and gain more sales. Consumer needs will be accessible using the bottom-top approach. The main competitor of the DEH group is LHi which has similar services to ours. The major weakness is the ability to convert lids to customers. In this case, the group will work out on the marketing department to recruit experts and professional marketing staff to facilitate in familiarizing of its brand products. This will assist in boosting the sale as well as perfect penetrating in the market. The group expects threats such as market penetration challenges, competition from upcoming competitors, and price drops. Promotion, distribution as well as services policies will be carried out quarterly. Advertisements will be done to assist in marketing our products. Distribution will be done from the business location to our prospective customers as well a servicing policy will be performed based on the service requested.
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Milestone 6: Benefits, Critical Risks, Assumptions, and Timeline of the Community
DEH group has an operational structure based on different timelines on various tasks as follows.
January the beginning of the year with an AGM meeting
March - first quarter of the year cross-checking of implementing plans and checking the progress of the first quarter.
June – planning for the whole year as well as reading the budget of the business.
September – checking whether the three-quarter implementation is put into place.
December – evaluation of the year plans as well as closing year celebration.
In general, the overview point that has made me write this business plan is my interest in starting my own business in the future; hence this is just a key starter of what is expected of me in the later future. Some of the risks the company is about to experience are competition and time management. DEH will benefit the neighboring in various ways, such as recruitment of local people, improvement in security and infrastructure, the growth of towns and highways, and the restoration of peace. The local people will enjoy the benefit of DEH froup at fisrt hand. Celebrations of the company achievement will be carried out at the mountain arena.
The local people will benefit out of this business in such that they are the first people to seek employment oppurtunities beside the business looking for alternatives.





Milestone 7:  Exit Approach, Administrative Summary, The List of Reference, & The Comprehensive Business Plan
Overall, the DEH group company is a small kind of business that will be based in the United States of America as well as having other smaller branches in the united kingdom. The DEH group will deal with operational services where it will serve in flawless operation. It will consist of unique and non-competing brands, including Piper Maddox that handles energy; Harper Harrison that deals with the construstruction environment; SciPro, which deals with life and science; and lastly, Lawerence Harvey. The business will use various analyses such as PESTLE analysis, situational analysis as well as SWOT analysis. The financial plan of the year will be conducted annually. 
As a growing business, the group expects some threat which assists in keeping the group health, such as market penetration challenges, competition from upcoming competitors, and price drop. Promotion, distribution as well as services policies will be carried out quarterly. Advertisements will be done to assist in marketing our products. Distribution will be done from the business location to our prospective customers as well a servicing policy will be performed based on the service requested. The business will not only be a one way king of but it include other activies that will have positive outcome to people both locally and internanally in later future. Youtj empowerment together with other program will be carried out for the better of local community.
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